
Dear Perry Community,

We have just completed two months of uninterrupted in-person 
instruction and are approaching the end of the first quarter.  When I 
speak to people, I often hear, “I can’t wait to return to normal school.”  
With any major event, school changes and evolves.  I no longer look at 
this period as an “abnormal year” or a “hope to get back to a normal 
year.”  We are currently in our transition period from what school and 
learning were to what they will become.  In school, we are looking 
forward to what school will be like in the future.  We will meld our 
previous teaching and function with the positive skills and lessons from 
this period.  This transition time definitely creates stress and angst for 
students, teachers, and families, but we continue to persevere through it.

One of the struggles students are facing is the return to “doing school.”  
This includes academic issues like completing homework assignments, 
turning in work, studying for tests, etc.  The expectations this year for 
proper academic behavior have increased.  Students are expected to 
complete work on time.  Some students have gotten used to the extra 
grace of waiting until the end of the quarter to complete assignments.  
“Doing school” also includes behavioral issues like following directions, 
routines, and procedures.  There has been an adjustment for many 
students to what constitutes appropriate school behavior.  Within both 
domains - academics and behavior - we will continue to support our 
students in a positive manner to build the skills necessary for success.

As we approach the end of the quarter, it is important to review the 
portal and Google Classroom with your child.  This school year is a 
balancing act between increasing the rigor needed for academic success 
and the grace needed for this transition period.  Students may face 
challenges with this transition period and it is important to build the 
skills now that will make them successful in the future.  In this issue, I 
have included an opinion piece with excellent links on executive function 
and adolescent development.  I am not advocating hiring a student life 
coach, but the skills shared in the articles are the ones we need to work 
together on developing.

(continued on next page)

THE PERRYGRAM
New Hartford, NY - November 2021      

PRINCIPAL’S MESSAGEUpcoming Key Dates
11/2 - PTA & BOE meetings 
(Perry, 7pm)

11/5-11/7 - Fall Musical 
(preview on pg. 3)

11/11 - Veterans Day 
(no school)

11/12 - End of 1st Marking 
Period

11/16 - Report Cards Mailed

11/23 - Early Release (2:05pm)

11/24-26 - Thanksgiving recess
(no school) 

The images above are from a digital art project called “Layer- Land,” an introductory project geared to 
exploring all the tools and techniques available within Graphic editing software. Students learn to use 
“layers'' within the software as well as using “layers” in a more traditional art sense (fore-, middle-, 
background) to create a feeling of depth within their work.
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FAMILY VACATION POLICY
In the case of an absence due to a family vacation that does not coincide with a school vacation, the student 
is responsible for completing all work covered. It is the student’s responsibility to request all assignments 
prior to leaving for vacation. The allowed time for turning in make-up work or taking make-up tests is one 
(1) school day for each day missed to a maximum of ten (10) school days.  If make-up work is not completed 
during the allowed time, the student’s grade will be adjusted accordingly. The following procedures will be 
used when requesting assignments:

1. The student brings a note signed by a parent indicating the day(s) the student will be out of school. 
The note must be submitted five (5) days in advance of the absence.

2. The Attendance Secretary will send the student to the Counseling Office to obtain a Family 
Vacation Absence Form.  At this time, a counselor will review the Vacation Absence Policy with the 
student.

3. The student gives the form to each teacher who fills in the assignments(s) and the date(s) due.

4. The student has his/her parent sign the form and returns the yellow copy to his/her counselor for 
review.

5. If the work is not turned in on the date due, the teacher will meet with the student to explain the 
consequences and will notify the appropriate counselor.

6. The counselor will meet with the student to review the consequences of not completing the 
assignment(s) and to work with the student so that he/she will be more responsible in the future.

7. If these steps are not completed prior to the vacation, the counselor will meet with the student 
upon his/her return to school. At that time, the counselor will notify him/her of the deadline to 
submit missed work based on the number of days on vacation and communicate with his/her 
teachers.

Finally, November, 16, is School-Related Professionals (SRP) Day.  This 
year’s theme is “SRPs Rock!”  SRPs are the first and last people our kids see 
each day.  They get our students safely to and from school, sporting events, 
field trips, etc. They manage the daily runnings of our offices and building 
through clerical work, one on one work with students, and keeping our 
school environment clean. Please take the time to recognize and celebrate 
all the efforts of our aides, clerical staff, custodians, bus drivers, and 
monitors do to care for our students and keep our school running.

Have a happy and healthy November!

Respectfully,
Andre Paradis
Principal



SPIRIT WEEK PHOTOS…Thanks to Student Council for organizing!
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SPARTAN SPIRIT!
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                             Counselor’s Corner
Student Portal

● Last month, the school counselors provided classroom presentations to all students to 
review the student portal.  All students have accounts, and should be able to access their 
own personal information.

● Students are encouraged to check their grades regularly, communicate directly with 
teachers, and become advocates in their learning experience at Perry.

Parent Portal

● Parents are encouraged to sign up for a parent portal account to monitor their child's 
progress and performance.  https://www.newhartfordschools.org/Domain/92

Naviance

● Counselors will begin providing Naviance workshops to all 9th grade students.  Naviance is a 
career development program that allows students to explore their interests and strengths, 
and to begin to consider college or career options. 

- Mrs. Smith, Mrs. Truax, Ms. Bawarski & Mrs. Cougan

TIP OF THE MONTH: Here's how you and your kids can set up a healthy sleep schedule.

Set up a solid routine. Organize your schedule so you can go to sleep and wake up around the same time each day. 
Such scheduling will train your body to sleep when you need it to and wake feeling rested.
Dump distractions. The bedroom should be for sleep, so put the television, computer, and radio in the living room. 
Keeping them in your room will only distract you from the task of sleeping.
Exercise. A good workout can help the body sleep through the night and feel more rested and energetic during 
the day.
Get out of bed. If you find yourself having difficulty falling asleep, don't stay in bed staring at the clock. Instead, 
move to another room and read a book until you feel sleepy again. Then, return to your bedroom to fall asleep.

Excerpted from an article by Karen Barrow, Psychology Today
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https://www.newhartfordschools.org/Domain/92


Junior High Musical takes place November 5-7
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 Perry Junior High's Fall Musical 2021 is…       
 Disney’s High School Musical, Jr!!  

The popular film-turned-musical centers on the 
relationship between Troy, a high school jock, and 
Gabriella, the new "smart girl" at school. They 
meet while singing in a karaoke competition. 
Rediscovering each other at school, their 
relationship and their surprise decision to 
audition together for the school show are 
thwarted by the school’s current leading lady, 
Sharpay, and Troy and Gabriella’s well-meaning 
friends. Finally, Gabriella and Troy find a way to 
be themselves and are rewarded with the lead 
roles in the school show. Full of catchy songs and 
exciting dance routines, this musical explores 
issues of friendship, first love, and acceptance. The 
cast, made up of 38 students in grades 7-9, have 
been working hard and are excited to perform 
November 5-7!
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When learning math properties, 

Mrs. Hogan assigned each 

student a property and they had 

to create an example without 

using numbers to illustrate that 

property assigned to them. At 

right are examples of their 

fantastic creations. 
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New Hartford Special Education teachers participated 
in two days of  training on Crisis Prevention 
Intervention (CPI) over the summer and at the 
beginning of the school year. Teachers worked on 
learning techniques to deal with and avert crisis 
situations.
 
The instructors, Melissa Curtis and Melissa Gehringer, 
attended a two day training in Buffalo as well as 
participated in multiple online sessions to become 
certified CPI instructors. Instruction was then 
delivered to administrators, Special Education 
teachers, Teacher Assistants, as well as to other 
support staff in the district. 

The purpose of CPI training is to help staff prepare for 
and reduce crisis situations in the school district. In the 
training, participants learned to recognize the stages 
of an escalating crisis and how to respond to and 
deliver safe, evidence-based techniques to de-escalate 
potential volatile situations in a non-harmful manner.  
Training focused on the least restrictive response, 
emphasizing verbal intervention with physical 
intervention as the last resort. 

Teachers and participants were equipped with 
strategies for safely diffusing anxious, defensive, and 
potential risk behaviors before they escalate. 

New Hartford Special Education Teachers 
Trained in Crisis Prevention Intervention



AWESOME ART!
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Each of the five Studio Classes, comprised of 8th and 9th graders, created a collaborative drawing of a 
“Mystery” Artist, whose identity was known only in advance by the teacher. Students were each given a small 
section of a photographic image of a particular well known artist, including Pablo Picasso, Georgia O’keeffe, 
Claude Monet, Faith Ringgold, and Stan Lee.

Their task at hand was to recreate their assigned section/piece 4 times the size of their original, while 
maintaining accurate proportion and grayscale values. Each of the finished large scale sections were then 
pieced together to reveal the identity of the famous Artist. Students then learned a little about the artist’s life, 
and shared a ‘fact blast’ on the wall surrounding the displayed piece in an effort to share their learned 
knowledge and educate others on the revealed Artist.

In addition, the Studio Art Students just completed a very cool group Value Project, which required a 
keen eye and attention to detail.If you are not one who passes down that particular hallway on a regular basis, 
it may be worth a quick trip down that way just to see these very cool works of Art!

This Digital Art project is a “Digital Self-Portrait” where students utilize one or a combination of two techniques 
in order to create a self Portrait Illustration based on a photograph.  



ARTICLE OF THE MONTH 
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My Teen Struggles with Executive Function
Here are five things his coach did to help
by Elizabeth Christopher, Harvard Graduate School of Education, October 19, 2021

It was January 2021. Our son Jack’s second term as a 
freshman in high school had just ended. Two weeks earlier, my 
husband and I scanned the school’s database to check his 
grades. We counted more than 20 missing assignments. 

A bright, conscientious, and capable teen, Jack had often 
struggled with organization and procrastination, especially with 

research and writing assignments. But this time was different, and the pandemic was to blame. He was 
doing his freshman year of high school partially from home [asynchronous remote learning]— where, on 
alternating weeks, he did his schoolwork on his own time, and, for the most part, without teacher 
engagement. 

The freedom was too much, he told me recently. “I could literally do a million other things rather than my 
assignments,” and admitted that one of them was watching Netflix. “When a teacher walks around the 
classroom, you want to be on task, and you don’t want to fall behind the other students,” he says about that 
in-person accountability he was missing from his teachers and peers.

My husband and I tried to help, but our efforts fell short. Tired from working long days, we nagged rather 
than advised. Late-night cramming sessions ended in shouting matches. All three of us were frustrated and 
overwhelmed. I knew we couldn’t solve this alone. When I’d heard that a long-time teacher and tutor in our 
town was available to help, I reached out. 

During her more than 15 years of teaching sixth-grade English, Kassie Merrill noticed that her students 
consistently struggled in the same areas: task initiation, time management, prioritization, and organization. 
“If you don't have these [core] skills,” she says, “it might just mean you haven’t been taught them yet,” she 
says. She started putting executive functioning strategies into practice with her students and seeing positive 
results.

Merrill met twice a week with our son, over video, using Google Meet, where they could look over his 
assignments in real time. After a couple of months of working with her, we started to notice a change. His 
grades were improving, but more important, his work habits were becoming more regular. There were fewer 
late-night cramming sessions and fewer arguments. 

(continued on next page)
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https://www.gse.harvard.edu/uk/author/elizabeth-christopher/649781
https://developingchild.harvard.edu/resources/video-building-core-capabilities-life/
https://developingchild.harvard.edu/resources/what-is-executive-function-and-how-does-it-relate-to-child-development/
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If your child is struggling in similar ways, here are five things our son’s coach did that you can try:

1. Create a comprehensive list of assignments. Because he had to visit a different Google 
Classroom for each subject to find assignments, Jack’s work often fell through the cracks. Without a 
single view of work due, it was impossible to plan and prioritize. Merrill helped compile a list of all 
assignments into a Google Doc that they could easily access, share, and update. 

2. Break down big assignments into small, manageable ones. “A big project can make you feel 
overwhelmed; sometimes you just don’t know where to start,” says Merrill. She helped Jack get 
started by prioritizing tasks and setting incremental deadlines for doing research and using graphic 
organizers to plan his thoughts before writing. 

3. Track results and acknowledge good work. Without regular, in-class interactions with teachers, 
Jack sometimes didn’t know how he performed on a test or with an assignment. Merrill helped him 
make a habit of looking online at his grades. Low marks were an opportunity to learn and to make up 
work. High marks were just as important to acknowledge. “That kind of positive feedback is an 
incentive to continue to do good work,” says Merrill.

4. Open communication lines. We sat down as a team over Zoom at the outset. “This says to your 
child, ‘We are all in this together.’” Jack shared what he was struggling with and we all shared ideas 
about how to move forward. Additionally, we kept communication lines open, touching base as 
needed.

5. Set a routine, but be flexible. Merrill and Jack had standing meetings, but were flexible if Jack 
needed to reschedule. “Putting the ball in his court helped him feel empowered,” and 9 times out of 
10 he opted to keep their meetings, she says.

It’s now the start of our Jack’s sophomore year. The other evening he came downstairs to ask for help with 
an essay. I tensed at the thought of those late-night cramming sessions. When he opened his laptop, I saw 
that he’d completed his intro paragraph and graphic organizer — with two days before the assignment was 
due!

I exhaled. He was putting into practice techniques Merrill had taught him. While I don’t expect this school 
year to be easy, we now have some of the tools we need to help us through it. 

If you’re a parent feeling frustrated and overwhelmed, here are a few things I’ve learned that might help: 

● Recognize when you need outside help. Bringing in a neutral third party defused the tension in 
our house. Merrill had high expectations but connected with Jack in a nonconfrontational way. And 
once he got a handle on his workload, he was more willing to sit down and work with us.

● Invest the time. Even with Merrill’s help, I needed to make the time several times a week to work 
with Jack to reinforce the skills and routines he was learning. 

● Don’t strive for perfection. Spending too much time making every assignment perfect is a surefire 
way to kill the joy of learning.

Here is a link to a great resource you can use at home: Advice on building executive function in teens
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https://www.edutopia.org/blog/using-graphic-organizers-correctly-rebecca-alber
https://www.edutopia.org/blog/using-graphic-organizers-correctly-rebecca-alber
https://46y5eh11fhgw3ve3ytpwxt9r-wpengine.netdna-ssl.com/wp-content/uploads/2015/05/Activities-for-Adolescents.pdf


COOL PROJECTS!                                                              
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English 9 students used their 
creativity to analyze a 
character from our short story 
unit. The Character Head 
project allowed students to 
select a character of their 
choice from the unit, select the 
best information, and then 
create visuals- literal or 
symbolic- to complete the task. 
The end results were 
impressive! Not only did the 
students prove they were able 
to provide a well-rounded 
character analysis, they also 
displayed some serious 
creativity, as well. 
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These photos show Eighth Grade Technology students flying kites and hot air balloons. 
This is part of the Flight and Space unit where we study and build flying devices. Awesome work! 
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PTA REFLECTIONS 

Create your entry for this 

year’s PTA REFLECTIONS 

program. The theme is “I 

Will Change the World By 

….” Entries are due by 

November 15  and forms 

are available in the main 

office. For more 

information about the 

program, please contact 

lisetteab@gmail.com 
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GET YOUR NEW HARTFORD SPIRITWEAR!
Many items available all year long! Click here: 

https://store.masteryourimage.com/PJHS32599/shop/products/all?page=1

mailto:lisetteab@gmail.com
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Perry Junior High School Safety Procedures
1. During arrival, all students who are transported by bus must enter through the main entrance 

(front doors by main office). Students who are dropped off must enter through the technology wing 
doors. Please refer to the parking lot map on the last page of the newsletter to ensure proper traffic 
flow. Students arriving late to school must enter through the main entrance. 

2. All visitors who enter the building will be asked by the front office secretary why they are here. 
Once approval is given, the visitor will be buzzed in and required to sign in. The visitor will then be 
given a visitor’s pass. Visitors must wear face coverings to enter the building. 

3. Students are instructed to not let anyone into the school building at any time. 
4. Students are instructed to inform a faculty or staff member if they believe there is a potential safety 

concern. 
5. Parents/Guardians are encouraged to contact the Perry Main Office if they believe there is a 

potential safety concern. 
6. All personal vehicles must follow the parking lot diagram on the last page of the newsletter. 
7. Throughout the school year, Mr. Paradis and Mr. Sinacore will organize lock down, evacuation, and 

fire drills. 

COVID REMINDERS

● If your child tests positive for COVID or is placed in 
quarantine, contact the school ASAP so we can contact trace 
and set up quarantine instruction.

● If your child is experiencing COVID-like symptoms, they 
should not attend school.

● Anyone with a pending COVID test, cannot attend school until 
they receive the results. 

● In the event a student is quarantined, each teacher will share 
their instructional plan with the student.  This plan can 
include synchronous student zoomed-in lessons and/or 
asynchronous independent work.

Code of Conduct Summary

Each student is expected to behave in a mature, responsible way and to follow the rules and regulations of 
Perry Junior High School. This enables all of us to work in a positive manner and reach our goals. When 
students exhibit unacceptable behavior, they affect not only themselves, but others. As a result, such 
students must be prepared for a consequence. It is our goal to provide students the understanding that they 
are not just accountable for their actions, but can learn, grow, and demonstrate success in our school 
community. Please visit our website for the full Code of Conduct and Student Handbook: 

www.newhartfordschools.org/perry
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TEACHER CENTER 
POLICY BOARD 

MEETING DATES

October 4, 2021
January 10, 2022

April 4, 2022
May 23, 2022

 Questions? Contact 
Sandy Halpin at

shalpin2@nhart.org 

Drop Off & Pick Up

Please review the map 
on the right for drop off 
and pickup locations 
and procedures. 

Thanks to parents for 
your cooperation in 
ensuring the safe, 
smooth arrival and 
departure of students 
so far this year. 

Student Cell Phone Policy
● Similar to last year, students may use their cell phone in the cafeteria during 

lunch only. Students understand that they must do so responsibly (e.g. no phone 
calls, taking pictures or posting videos on social media). 

● Besides lunch, phones must be turned off during school hours (7:30AM - 2:20PM). 
● If a cell phone is confiscated, a parent/guardian must pick it up from the office. 
● After school, phones may be used in the front foyer area. Students may also use 

the phone in the office if necessary. 
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